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1.  Reference Modification P00096 effective May 6, 2003.  The Cross-Docking Option 1 is 
hereby invoked.  The Cross-Docking Option 1 will become effective on September 8, 2003 and 
will expire on December 7, 2003. 
 
2.  Option 1 Pricing will be $49,268 per month plus actual supplies for refrigerated items not to 
exceed $98 per item plus $2.64 for every monthly line over 3,000.  The attached Appendix A-2 
(page 3) details the Assumptions/Specifications that have been agreed upon as the basis for 
pricing. 
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DSCP - Cross Docking Operations    Appendix A-1

Option 1:  9/8/2003 - 12/7/2003   
Assumptions/Specifications for Pricing #REF!

1. O&M does not take title to the products.  
2. DSCP manages and pays all freight (inbound & outbound) directly.
3. O&M will only be required to handle products that O&M has agreed upon.  DSCP will obtain O&M's approval 

prior to having new products shipped to the cross dock facility. 
4. O&M has leased a separate facility to accommodate the anticipated increase in volume from the DSCP.

If O&M is able to share the space with other O&M customers, O&M agrees to reduce the DSCP's price
for all applicable costs (rent, utilities, equipment, and information systems) except direct costs associated with the DSCP 
(corporate general and administrative cost and pre-tax profit, warehouse employees, insurance and supplies) on a pro-rated basis.  
A pricing analysis will be performed when other commercial customers are added to the facility.
If the variable lead/receiving employees will be used to perform work for commercial customers, O&M agrees to reduce that cost to DSCP on
a pro-rated basis.  Corporate general & administrative costs and pre-tax profit applicable to costs shared with 
other customers shall also be reduced proportionately. 

5. DSCP to supply pallets to O&M for the cross docking operations at no cost to O&M.
6. DSCP to provide reasonable resources at Savage site for on the job training during each new phase of the project.  

The training will be for use of the website and other unique packaging requirements if the Contracting Officer deems it necessary.
7. DSCP to provide assistance in resolving issues (incomplete documentation, etc.) with the suppliers.

O&M assumes less than 10% of the incoming orders will need to be researched.
8. DSCP agrees to make reasonable enhancements to the DSCP's cross docking website to make it a useful tool for tracking receipts and shipments.
9. O&M will weigh the products but is not required "cube" it.

 10. Daily value for shipped products is less than $500,000.  O&M will insure the products at the facility up to $500,000.  DSCP will be responsible
for any losses above this amount.  O&M will advise the DSCP Contracting Officer if the daily value of shipped products approaches $500,000 
with a recommendation for an increase in the insured value with the associated costs.

11. All weekend or holiday work will be billed at a four hour minimum.  Hourly rate is $25.  O&M will perform no weekend or holiday work unless 
specifically authorized in advance by the DSCP Contracting Officer.

12. Payment terms will be Net 15 days.
13. If all options are not exercised by the DSCP, termination fees will include lease termination fees charged to O&M, unrecovered 

capital purchases, unrecovered leasehold improvements, severance cost for direct warehouse employees,
corporate general and administrative cost and pre-tax profit.
See Part III C of SP0200-00-D-7160 - P0065 for further details.

14. O&M has the right to modify rates if the volume or profile of your business proves to differ significantly (higher or lower) from the specifications.
If necessary, DSCP and O&M shall meet to review operating cost changes and revise the pricing based on operating cost changes,
including but not limited to, costs related to activity levels, scope of services, and insurance rates.

 a. Lines received per month 3,000       
b. Small parcel lines received 30%

 c. Hazmat lines received per month 15%
 d. Refrigerated lines received per month 15%

15. O&M to invoice separately for supplies for refrigerated items and not to exceed $98 per item.
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